


Problem 1: Unclear Lead Tracking
The company lacked accurate tracking mechanisms, making
it difficult to determine the number of leads generated each
month and assess campaign effectiveness.

Problem 2: Low-Quality Leads
Many inquiries did not convert into customers, indicating
iIssues with lead qualification and targeting.

Problem 3: Outdated Campaigns and Untapped
High-Profit Services
Existing marketing efforts were outdated, and high-margin
services were not being effectively promoted, leading to
missed revenue opportunities.
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Phase 1: Implement Robust Tracking Systems

e Objective: Accurately measure lead sources and volumes.
e Actions:
o Established tracking mechanisms across various platforms to
monitor web form submissions and phone call clicks.
o Utilized tools to analyze user interactions and identify high-
conversion channels.

Phase 2: Revise Marketing Strategy and
Optimize Landing Pages

e Objective: Target high-profit service areas and enhance user
engagement.
e Actions:
o Refreshed existing campaigns to align with current market
goals and audience preferences.
o Launched new campaigns focusing on services with higher
profit margins.
o Developed optimized landing pages that clearly communicate
service offerings and competitive advantages.



Phase 3: Execute, Monitor, and Optimize

S i m pI i fi ed Advertising Campaigns
Marke ting ,S e Objective: Drive qualified traffic and continuously improve

campaign performance.

P P C A t . o Actions:
C Ion o Launched ads across selected platforms targeting

refined audience segments.

Plan for o Monitored key performance indicators (KPls) such as

click-through rates (CTR) and conversion rates.

M f t o Conducted A/B testing to determine the most effective
an u aC urer ad creatives and messaging.

= o Adjusted targeting parameters based on real-time data
Continued

to enhance lead quality.




Results

After three months of implementing and refining these strategies, the

laboratory service provider experienced notable improvements:

e Increased Lead Volume: A significant uptick in the number of leads

generated monthly.

e Greater Conversion Rates: A higher percentage of leads progressed to
closed deals, surpassing previous benchmarks.
o Improved ROI: The targeted approach led to more efficient use of the

marketing budget, yielding a better return on investment.

Clicks

853

i -14

Average CPC

2.34

¢t 0.11

Impressions

32,496

t 750

Conversion Rate

4.81%

t 2.50%

CTR

2.62%

$-0.11%

Conversions

41

t 21

Spend

1,996.59

t 64.41

CostPerConversion

48.7

§-47.91

It's often said that
keeping your current
customers is cheaper

than finding new ones.

But if you're bringing in
a lot of new clients and
successfully converting
them, you have the
chance to turn these
new relationships into
long-term customers,
boosting your business's
profitability over time.




Conversions Driven in One Single Month

417

t 21

MM/\

~&- Conversions

By refining our marketing
campaigns to target
individuals with higher
purchase intent, we not
only increased the number
of leads but also attracted
prospects more likely to

convert into customers.

This strategic focus
on high-intent audiences
led to a significant

improvement in conversion

rates, enhancing overall
marketing effectiveness.




Final Takeaway

So, what's the takeaway here? Effective marketing isn't just about running ads; it's about attracting the right
audience and guiding them through a well-designed conversion journey.

Landing Page
Optimization

Detailed Tracking Targeted Campaigns

Continuous Refinement

Implementing detailed Focusing on high-margin
tracking is important for services and tailoring
understanding lead sources messages to specific
and optimizing strategies audience segments
accordingly. enhances lead quality.

Regular monitoring and

Well-designed landing
pages that clearly convey
value propositions can
significantly boost
conversion rates.

adjustment of campaigns
sustain performance and
adaptability to market
changes.

By embracing a structured and data-driven marketing approach, businesses can achieve substantial
growth and maintain a competitive edge in their industry.
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